
CLINTON/JACKSON EARLY CHILDHOOD IOWA
___________________________________________________

    Gwen Deming, Director      (563) 659-3651

FY2018 Work Plan & Calendar

JULY, 2017
No Board Meeting
4th quarter FY2017 reports due
July 21, 2017 - Director's Meeting- Independence

JANUARY, 2018
2nd quarter reports due
January 15, 2018 - mid-year fiscal report due
1/22/2018 - Board Meeting @ 4:00 p.m.

AUGUST, 2017
8/14/2017 - Board Meeting @ 4:00 p.m.
Preschool Scholarships
Annual Report

FEBRUARY, 2018
2/26/2018
Review 2nd Quarter program reports

SEPTEMBER, 2017
September 12-ECI Stakeholder & Director's Mtg.
Annual Report due September 15, 2017
Review FY2017 program data
9/25/2017 - Board Meeting @ 4:00 p.m.

MARCH, 2018
3/26/2018 - Board Meeting @ 4:00 p.m.
Annual site visits
Board Performance Review

OCTOBER, 2017
October 6 - Director's Meeting - Independence
1st quarter reports due
10/23/2017 - Board Meeting @ 4:00 p.m.
Community Plan updates

APRIL, 2018
3rd quarter reports due
4/23/2018 - Board Meeting @ 4:00 p.m.
April 25 - Director Meeting - Des Moines
FY2019 Renewal Applications and/or RFPs

NOVEMBER, 2017
11/27/2017 - Board Meeting @ 4:30 p.m.
Resilience Movie 3:30-4:30 community invited
Community Plan Updates

MAY, 2018
5/21/2018 - Board Meeting @ 4:00 p.m.
Review 3rd Quarter program reports
Director Performance Review
Draft budget FY2019

DECEMBER, 2017
December 6 - ECI Director's Meeting - Des Moines
No Board Meeting

JUNE, 2018
6/25/2018 - Board Meeting @ 4:00 p.m.
Submit FY2019 Budget by June 30, 2018

JULY, 2018
4th quarter FY2018 reports due
No Board Meeting


